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STAT
DYLU3/C-319
May 21, 1959
STAT
sSubject: Task Order No. 1
STAT
Bnclosed are two copies of Progress Report No. 10 which sun-
marizes the action taken on the subject Task Orcer during the period
from 22 April 1959 to 20 May 1959.
also encloseca is a copy of the Project Fiscal Report covering
the period through 1 May 1959, and the current Project Schedule.
Very, vruly yours,
/«'
STAT

e

TIH/ ST

wnclosures:

{A) Progress Report Ho. 10 (1 pg) 2 copies

(B) Project Fiscal Report (Task 1, 1 pg) 1 copy
(C) Project Schedule (3 pgs, Task 1) 1 copy

Copy to: Contracting Officer
(w/1 copy of enclosures)
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C-. J - TASK ORDER NO. 1
PAGE NO. lofl

REPORT NO.10

Contract Action:
1. This report covers the period 22 April 1959 to 20 May 1959. The
accompanying fiscal report covers the period through 1 May 1959.

2. Cost estimates were submitted for:

a. Installation of a kickout door in the aft door.

b. Installation of an electric drive system for elevating

. and lowering the doors.

c. An alternate "bungee or spring" system for assisting in
© elevating and lowering the door. f 3

d. Reduction of the weight of the doors.

e. Replacement of the aluminum alloy tracks with stainless

steel tracks.

3. The customer considered the above proposals and decided that the
original C-54 aft door should bd¥

a. Cut down and altered to match the forward door built by AAlnc.
b. Installed on the previously altered C-54 as an outward
opening door after removal of the aft portion of coaming.
c. Provided with an emergency escape handle which will retract
the latching dogs and pull the hinge pins.
d. Altered to serve as an entrance door with both intermsal
and external handles.
e. Retrimed as necessary. S
L. A cost proposal was prepared for the above work to be accomplished
in approximately one month with the final installation to begin on 25 May 1959.

5. The aircraft is due at Friendship Airport at 1030 o'clock on
23 May 1959

6. Work is progressing on schedule for the revision of the origiunal
Cc-5k aft door.

7+ No work is to be done on the reméining four doors until the
customer has had an opportunity to evaluate this installation.

Action Required: -

‘1. Install the door as scheduled starting on 25 May 1959. °

STAT
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CONTRACT TITLE: /8cs7+y~ o= PROJECT FISCAL REPORT

GContract No.

¢-3

24
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Project Manager Datet J. 20 -57 Work Order No. ZSTAT z
° Pald Paid Open Committed Estimated Estimated
Account End Prior Current Purchase Costs Cost To Costs At
Ac  nt Name Number Month Month Commitments Tof Date Complete Completion
[Structures 9111.11 207|C
E,M.Sys.Design 9111.21 H
E.M.Mach.Design 9111.22 A
Flectronics Sys 9111.31 o
Electron.l‘hoh. 9111 . 32
Nuclear Energy 9111.41 0
Ordnance 9111.51 3134412
Bogr.Services  9111,61 el
Aerodynamics 9111.71 &2
Tool Bngr. 9111.81 fc u
‘Pro o&lpvo 9111091 63?/‘0
Jabor _ 911l 4259/
Mechanical 9112.11 Hueyls R
Electronic 9112,21 -
{Inspection 9112.31 Pl
g. Labor 0112 416yt s
Total Labor 911 §1qeil/
Structures  OIIL.II Hezeles Ji20] 89
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|Ela~tronics Sys 9111.31 e 2{2cl D
El  .ron,Mech. 9111.32
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Ordnance 9111,51 111566 e 3 NEA S
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Aerodynamics 9111.71 (9T G M39
TOO]. Mro 9111.81 Py o & 5y q?
Proj.Supv. 9111.91 3lquite C 3 Mollh
'—1Eng.l.abor 91X Lilaslyz | Fl770 o0 | 221768 £7] L
&Ohanical 91]2011 AR wAY 4 11i25! 9\.’
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Mfg.Labor OI12 [ lgalgp | 241287\ 00 | 331077 oo
Total Labor 911 18159y | 24|72 20| 57263 ¥7 A
MPP 9123 sla3vi7e | ro|denes | /T1L30 76
Sub.Contract 954 /i I 57
| ODC 9125 Loyl g0 | ,
| Tot,Direct L1&OL2 1] ﬁﬁ’ﬁa R
Eng. O/H 9136 Lerelyir| Fiésglen | 1 7647 96
| Mfg. O/H 9127 1eylz) | 2212020 | L0774 o
GkA O/H 9138 Dciiley | Flagdl /8] (11828l27
£ S} Lelzafc ] 7218 ZA
CONTRACT CHANGES/PROPOSLLS INC. IN ESTIMATED COST .?aad.égﬁ"i . a#i o5 .Il; O8
CONTRAGT CHANGES INCLUDED IN SELLING PRICE ___ D,rre
SCHEDULE COMPLETION DATE e8P 2oy, Ll 'ﬁz
SELLING PRICE [#£P, LIE 27 L 78, 65 . -
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